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Capability Statement

Strategy, finance, governance, risk, evaluation, data and digital transformation for donor-funded
and mission-driven organisations.

17+ years Juba, South Sudan Africa& fragile
contexts
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Strengthening the whole institution

StratCore Analytics helps NGOs, INGOs, donors, public institutions and social enterprises convert
governance challenges, audit risks and fragmented systems into accountable, insight-led and resilient
institutions.

Strategy, Performance & Execution

Strategic choices, operating models, transformation roadmaps,
scorecards, OKRs and execution governance.

Governance, Risk & Internal Audit

COSO controls, ISO 31000 ERM, risk-based internal audit,
policy architecture and Board assurance.

Evaluation & Impact Measurement

Baseline, endline, satisfaction and KAP studies; mixed methods,

ethical data collection and decision-ready analysis.

Financial Literacy & Inclusion

Financial capability, entrepreneurship and MSME training for
youth, enterprises and underserved communities.

Fractional CFO & FP&A;

Financial strategy, budgeting, forecasting, cash flow, Board
reporting and finance business partnering.

Donor Compliance & Financial Systems

Award setup, donor reporting, audit readiness, partner
assurance, payroll, procurement and grant controls.

Data, Al & Digital Transformation

ERP and QuickBooks strengthening, analytics, Power Bl,
automation, data governance and responsible Al.

Implementation & Capability Transfer

Practical tools, working routines, management ownership and
team capability are built into every assignment.

Our method: Assess - Diagnose - Design - Implement - Build capability -

|mprove

Assignments combine executive advisory with implementation support. We align people, process, systems, data, governance

and impact around the institutional outcome the client needs to achieve.
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Evidence-led delivery in complex environments

The examples below are deliberately anonymized. They demonstrate assignment capability without
disclosing confidential client, participant or donor information.

Finance systems strengthening

Designed a nonprofit-oriented chart of accounts, donor and
project tracking, budget-versus-actual reporting, payroll journals,
cost allocation and implementation guidance for a donor-funded
organisation.

Governance, risk and assurance

Developed risk-based internal audit, enterprise-risk, control and
policy frameworks that connect operational accountability with
Board and executive oversight.

Donor and institutional context

Project satisfaction evaluation

Designed and delivered a structured satisfaction study using
ethical participation, data-quality controls, quantitative and
qualitative analysis, and practical management
recommendations.

Donor compliance and audit readiness

Translated donor conditions into budgets, control checklists,
supporting-evidence requirements, partner-capacity actions and
management follow-up routines.

Experience includes USAID/USG, FCDO, ECHO, UNICEF and other UN agencies, Global Fund, DANIDA, IrishAid, EU,

humanitarian pooled funds and multi-partner programmes.

Collaborative delivery

StratCore collaborates with Datal.abs India Solutions Pvt. Ltd. and fruiStrategy on suitable technology-enabled transformation
and strategy-execution engagements. Each organisation remains independent and collaboration is applied case by case.
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Philiph Bongomin Onyuta

Strategic Finance, Governance, Risk & Institutional Transformation
Executive

Philiph brings 17+ years of international humanitarian and development experience across strategic finance,
FP&A;, finance business partnering, enterprise risk management, internal audit, donor compliance,
institutional strengthening, evaluation and digital transformation.

He works with executive leadership teams, Boards and development partners to improve financial stewardship, strengthen
governance and controls, increase audit readiness, manage risk proactively and build practical systems for institutional

resilience and sustainable impact.

Education & rOf ‘V‘ Ona| MBA in Financial Management; MA in International Cooperation & Humanitarian Aid;
p eSS MSc Data Science in progress; Strategic CFO development; FP&A; and QuickBooks

devel opment credentials.

. . Excel, Power Bl, Tableau, Python, R and SQL; ERPNext, Maconomy, Agilla, Navision,
TeChnI Cal Capabl I Ity SAGE and QuickBooks nonprofit environments.

Integrates finance, governance, risk, compliance, operations, data and strategy rather

LeaderShl p perSpeCtive than managing them as separate silos.

Start a conversation

Phone & WhatsApp: +211 925 500 170

General enquiries: info@stratcoreanalytics.com

Proposals: proposals@stratcoreanalytics.com

Principal Consultant: philiph@stratcoreanalytics.com
LinkedIn: linkedin.com/company/stratcore-analytics-consulting
Website: stratcoreanalytics.com
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